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Introduction & Background

 South Africa’s higher education system contends with multiple challenges including the systematic reduction in state

funding and rising student debt.

 Despite the decline in financial resources; demand for quality education and support services in higher education

institutions (HEI’s) remains.

 Student Affairs across the sector are not only expected to provide support services, but are required to provide

quality services. The requirement for quality services has been emphasised in previous research ( Leuscher, Schreiber

& Moja,2018; Leuscher 2018)



Introduction & Background

 Farell (1957) posit that efficiency of an entity consist of two components

As global economic crisis mount, the necessity to evaluate the efficiency of  public entities and semi-public entities as HEI’s 
has become urgent.  This is not withstanding the a conceptual challenge in measuring the efficiency and effectiveness of  in 
spending by public entities as noted by lo Storoto (2020).
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Preliminary Related Literature 

Author Unit of  Analysis Methodology Findings

Myeki and Tomoso

(2019)

Universities in South 

Africa 

Non-parametric technique

: Data envelopment 

analysis (DEA)

The study found that the technical

efficiency of 22 universities under

observation had declined from 0.83 to 0,78.

Notably the study highlights that research

intensive universities were more efficient

that professional oriented universities.

Nkohla, Munacinga, 

Marwa and Ncwadi

( 2021)

Universities in South 

Africa 

Non-parametric technique

: Data envelopment 

analysis (DEA)

This study sought to correct the perceived

exclusion of non-academic staff as an

input variable in an earlier study by Myeki

and Tomoso (2019). With the inclusion of

non-academic staff in the analysis,

efficiency of HEI averaged between 0.91

and 0.95.

Abbott & 

Doucouliagos

(2003)

Universities in 

Australia

Non-parametric technique

: Data envelopment 

analysis (DEA)

Australian universities were found to have

high levels of efficiency ranging between

0.72 and 1.00.

Implies universities 
could have produced 
same  research output 

and graduates with 
between 17% and22% 

fewer resources

Implies universities 
could have produced 
same  research output 

and graduates with 

between 9% and 5% 
fewer resources

Implies universities could 
have produced same  
research output and 
graduates with 28% 

fewer resources



Efficiency in HE Summarised
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Student Affairs : A Critical Sub-system
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Theoretical Framework

 Structural-Conduct –Performance (SPC) originates from work of Bain(1951), suggest that the performance is

influenced by the structure of an entity.

 Based on SPC it can be expected that efficiency of HEI vary and is informed by a multiplicity of factors including

number of students, number of campuses and the location of the universities.

 Similarly, efficiency of Student Affairs will differ, i.e HEI’s that are located in large town may be more efficient than

those that are in remote areas - hence efficiency analysis ought to take cognisance of exogenous variables.



Problem Statement

 Professionalization of Student Affairs has received a sector wide attention in recent years, success has been made at

various fronts including maintaining two professional bodies and sustaining a journal that is professionally ran.

 Emphasis has been made on best practice, quality and effectiveness of Student Affairs on numerous writings and

conference deliberations.

 However, the sought best practice, quality and effectiveness is often considered in isolation of the need for student affairs

departments to function efficiently. Hence effectiveness and quality are derivation or a by –product of an efficient

production system.



Objectives

 To determine the efficiency of Student Affairs departments within the South African higher education landscape

 To determine factors that affect the efficiency of Student Affairs departments



Methodology

Participants

 Student Affairs at least > 10 HEI’s, a balanced number of University of Technologies and Universities. All universities

and university of technologies will have an equal chance of participation. TVET colleges are excluded from the study.

Data

 Secondary data in form of student affairs Opex budget (exclude residential & sport budget), number of staff, number of

students, number of UG students, number of PG students, and number of mentors would be required to conduct the

efficiency analysis. Other descriptive data such as location, number of campuses and related factors will be attained

from other portals as HEDA. A minimum of five years data will be necessary to compile a panel.



Methodology

Data Analysis

Two stage analysis will be adopted :

 Stage one will entail the determination of efficiency of student affairs departments using DEA, this is notwithstanding

the known limitations of these non-parametric technique when compared to parametric approaches such as SFA.

 Stage two will provide for the regression efficiency scores against selected demographic and socio-economic factors

using OLS regression methods.



Expected Benefits 

If  accurately carried out and supported the study will have the following benefits for Student Affairs senior managers, 

practitioner and professional bodies:

 Argue and substantiate the underfunding and under-resourcing of  student affairs with empirical evidence.

 Identify areas of  wastage and streamline resources to achieve desired quality and effectiveness of  programs
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