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0bjectives of the Study

▪ To establish the observed culture of how Student Affairs professional’s work is perceived 

by higher education as it plays out in universities.

▪ To determine the emerging paradigms of Student Affairs from observed deconstruction of 

environmental analysis.

▪ To propose set of capabilities that would be suitable for any complex environment for 

Student Affairs that connect with the broader society. 



Conceptual Overview

▪ Characterisation of Student Affairs professionals as catalysts for driving social 

change as it evolves in the society (Neumeier, 2012).

▪ Transformation is defined in the corridor as philosophised through 

deconstructing complex world social order (Abbott, 2021). 

▪ Philosophy is used to sharpen the course of life and therefore capabilities are 

also crystalised based of the future prediction of any paradigm in the society 

(Yilmaz, 2016).

▪ The study is based on the society, universities and student affairs role in a 

transformative environment.



Theoretical Frameworks 

Social Change Theory; Transformative Theory ; &

System Theory

▪ Social change theory is a philosophical foresight of the future 
societal outlook where the practical steps of social justice can be 
traced (Melkote & Steeves, 2015). 

▪ Transformative theory was applied to reform the pre-existing 
condition through attainment of social justice (Bruce, 2013).

▪Global system theories have been developed over the world to 
attempt resolve complex societal challenges that are persisting 
and regenerating themselves (Ruben, 2018)

▪ Connect Student Affairs with the prevailing conditions in society 
(Social Justice Agenda).



Policy Environment Inspiring Student 
Affairs

Agenda 2063:- African development agenda against 
its challenges poverty, gender stereotypical, poor 
governance chief to challenges identified (Jaycox, 
1993).
National Development Plan: - Thriving economy is 
dependent on its ability to provide human 
development (Lives & Nations, 2015).

National Youth Policy: - Legislative framework that 
project trajectories of youth development, which 
must inspire Student Affairs to transcend its focus 
to.
Skills Development Act: - Provide basis to re-
orientate capacity of workforce for fashioning 
future society.



History and New Paradigm 
for Student Affairs

▪ Conventional Trajectory:- SA evolved from being a 

gatekeeper-dumping space for systemic challenges 

(Herdlein et al., 2013).

▪ New Paradigm:- Student Affairs plays a role of 

shaping the discourse of social justice through 

quality student engagements (Sebake, 2018). 

▪ Balancing act (History & Emerging):- advocacy for 

restoration of justice through involvement of 

students as part of its historic commitment for 

facilitating inclusive social education (Johnson, 

2020). 



Student Affairs and the Society: Similar Struggles.

#FeesMustFall protests: socio-economic 
conditions such as inequality, poverty and 
unemployment against escalating costs of higher 
education and curriculum bondage (Kele & Mzileni, 
2021). 

South Africa is characterised by escalating levels 
of inequality which deconstructed how historical 
arrangements were created and shaped the need 
for a transformed higher education system (Naidoo 
& Ranchod, 2018). 

Human development must prepare the society for a 
less    vulnerability through creating participatory 
people-centric conscious and awareness (Malik, 
2014). 



Skills Development & Sustainable Development: 
Social Contract

Principles Unlearning & Relearning

▪ Skill development is expected to be paramount to 
the policy agenda of any developing nation 
(Agrawal, 2014).

▪ Reflective learning: a mirror of experiences 
sharpened by the existing and persisting 
contradictions emerging from new regime of 
paradigms (Jacobs, 2016). 

▪ The nature of Student Affairs is a practical learning 
space in nature with history of development guided 
by philosophy of social justice. 



Research Methodology 
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Discussions of Findings

▪ The role of universities is guided by the focus education that is intended to 

enhance transformative society for sustainable social change (Roseveare, 

2012).

▪ Student Affairs must then be engaged through sharpening human 

capabilities that response to a defined social change. 

▪ Co-curricular activities shape and enhance learning experience connected to 

advance societal transformation (Patel, Mediwala, Smith, Taylor & Romanelli, 

2017)

▪ “Reflective thinking” must be accelerated to “critical thinking” as a 

philosophy of age (Ennis, 2015). 

▪ Moving Student Affairs from its conventional nature to developmental state 

required a shift in mind and developing new capabilities.



Proposed Competency Model for Student Affairs
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Authors, 2021 

Adapted to connect the societal outlook with Student Affairs Professional competencies. 
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Student Affairs Competency Model 

(Foregrounded on society outlook) 

What are we Resolving: 

• Inspiring innovative social ideas that change student centred solution driven. 

• Connect students with community-based education. 

• Building human conscious through embedded theoretical interventions.  

• Cultivate activism and culture of civic ethos. 

 

 

 

 



Conclusion

▪ The conventional understanding of this practice was identified as 

transactional and unsustainable to the future of higher education and the 

society at large.

▪ We identified mismatch between the conventional nature to the new paradigm 

not syncing Student Affairs with the developmental policy environment, 

societal challenges and transformation

▪ The theoretical environment that underpinned the new paradigm required 

Student Affairs to be catalysts of transformation, built critical thinking, and 

cultivate agency.



Recommendation

▪ Facilitate through professional bodies of Student Affairs to develop skills audit for the 

professionals employed in the profession to facilitate change management.

▪ Influence institutional capacity development to embed these capabilities to position 

student affairs fit for purpose.

▪ Build co-curricular record that is intended to provide feedback on the nature of the 

interventions that Student Affairs contribute to the graduate attributes. This would serve 

as a living testimony of the value of Student Affairs.



“Capabilities are an Ongoing 
Assessment to Measure Success 
through Pattens of Change in the 
Society” Self


