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rior to the SAASSAP Annual General Meeting (AGM) which was 

Pheld in Cape Town on 29 November 2019, there had been a 

number of behind-the-scenes activities by various individuals – 

including the work by the then President (Dr Moonira Khan), Secretary 

General (Dr Pakiso Tondi) and Deputy President (Dr Sibusiso Chalufu), 

to try and sort out the financial and administrative affairs of the 

association. 

A SAASSAP meeting held on the 4—5th July 2019 at the University of 

Pretoria, took historic resolutions for the future SAASSAP. The meeting 

resolved that a Task Team should be established and tasked with the 

responsibility of mapping a way forward for the association concerning 

a re-imagination process of SAASSAP of the future. The Task Team was 

led by Mr Pura Mgolombane and produced a seminal report that served 

at the AGM of the 29th November 2019.

The Task Team report tabled in the AGM outlined key themes: Policy 

Development, Professional Development and Research, Student 

Experience and Success, Stakeholder Management, and Continental 

and International Partnerships. These themes where tabled at the AGM. 

The Strategic Planning Session

The Strategic Planning session was held on 10-12 January 2020 in 

Bloemfontein. The outcome of this session was a Strategic Plan 

document. The strategy consists of nine themes, and each theme is 

allocated to an NEC member.

In line with the themes, an action plan list has been compiled by the SG 

office, with all actions attached to themes. NEC members provide 

progress reports on actions in the NEC meetings. These progress 

reports will be compiled and distributed for a mid-term report, which will 

be communicated in due course.  

The strategic plan meeting touched on numerous aspects of the 

association that need to be realigned with the reimaged vision of 

SAASSAP, these discussions included: preparation for AGM and the 

possible name change of the association. 

NEC Meetings 

Since the strategic planning session, the NEC has held numerous 

meetings: 

The contents of these meetings are compiled in progress reports which 

are shared by the SG's Office. 

SAASSAP Strategic Partners 

As part of the association's vision to be a nexus that can facilitate 

engagements across a wide diversity of stakeholders, with strategic 

focus and commitment, SAASSAP has engaged various sectoral 

partners. The strategic partners that have been engaged include:

Ÿ Department of Higher Education and Training (DHET),

Ÿ Council on Higher Education (CHE),

Ÿ National Association of Student Development Practitioners 

(NASDEV),

Ÿ South African Union of Students (SAUS),

Ÿ Higher and Further Education Disability Services Association 

(HEDSA),

Ÿ The Association of College and University Housing Officers-

International South African Chapter (ACUHO-I SAC),

Ÿ Universities South Africa (USAf),

Ÿ International Association of Student Affairs and Services (IASAS), 

Ÿ Higher Education Leadership Management (HELM),

Ÿ Campus Protection Society of Southern Africa (CAMPROSA),

Ÿ Financial Aid Practitioners of South Africa (FAPSA), and

Ÿ National Association of Student Personnel Administrators 

(NASPA). 

The invitations to solidify the partnerships between SAASSAP and the 

organisations mentioned above were warmly received. Collaborative 

programmes with particular organisations are already in the 

development phases, and SAASSAP looks forward to working with all 

organisations in close collaboration and partnership going into the 

future.

SAASSAP Membership General Meeting

The SAASSAP Membership General Meeting of 08 May 2020 was the 

first official National Executive Committee meeting with general 

membership since the NEC was elected in November 2019. As a vote of 

confidence to the newly appointed NEC, sixteen (16) institutional 

representatives attended the meeting in the midst of the Covid-19 

hailstorm.

The meeting was duly opened by the SAASSAP President, Dr. Sibusiso 

Chalufu. The President welcomed all members present at the meeting 

and thanked them for taking the time to join the meeting. 

The NEC tabled SAASSAP's Strategic Plan 2020-2024 (SP2024) which 

was overwhelmingly supported and endorsed by the members. The 

Strategic Plan 2024, now awaits its final and legitimate adoption at the 

duly constituted Annual General Meeting (AGM).

Membership affiliation

The SAASSAP membership affiliation initial deadline was 31 May 2020. 

However, due to the unique complexities being confronted by the sector; 

members operating from home, finance departments being unable to 

process payment as efficiently as they would be expected to under 

normal circumstance, etc., the NEC resolved to extend the final deadline 

to 31 July 2020. 

As at the time of this report, a total of 20 institutions have successfully 

completed their affiliation process with SAASSAP. 

The 29th of November 2019 marked a critical milestone for the 
South African Association of Senior Student Affairs Professionals (SAASSAP) 
as it ushered the genesis of the repositioning and renewal project.
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Coronavirus
The effects of the novel Coronavirus 2019 (COVID-19) on Higher 

Education Institutions have been observed by SAASSAP. The NEC has 

deployed members of SAASSAP to several task teams to keep track of 

developments and possible interventions within the sector.

Concerning student accommodation, members delegated to the 

Universities South Africa (USAf) – Private Student Housing Association 

(PSHA) Task Team have reported that landlords have committed to 

being part of the solution and not the problem. However, concerns have 

been raised about health issues in the residences and how such will be 

managed when students return to campuses.

On the rest of the academic calendar, SAASSAP has engaged with 

relevant stakeholders from an expressed commitment and position by 

the Higher Education sector on the principle of 'no student left behind.’

With regards to the SRC elections, the NEC has opted for a process of 

sharing institutional choices pertaining the SRC elections in relation to 

the extended 2020 academic year. This process is underway and the 

information will eventually be shared with all members for ease of 

reference and with a view to sharing best practices.

SAASSAP is embarking on a new journey of renewal. This renewal process is aimed at catapulting the association into a new trajectory of 

reconstruction, growth, transformation, innovation and thus positioning itself as the epicentre for holistic student development and championing of 

enduring quality learning experiences for students in universities in South Africa.

The strategy consists of nine themes, and each theme is allocated to an NEC member. The delegation of themes is as follows: 

 

Provide Strategic Leadership and Facilitation:  Dr. Sibusiso Chalufu  

Develop and Sustain Organisational Capability:  Mr. Pura Mgolombane  

Mobilise and leverage resources:   Mr. Luthando Jack  

Enhance Student Governance:    Dr. Pakiso Tondi  

Facilitate Holistic Student Success:   Ms. Thembi Kweyama  

Develop and Disseminate New Knowledge :  Dr. Matete Madiba  

Influence Policy Development and Practice:  Mr. Pura Mgolombane  

Advocate and Lobby Effectively:   Ms. Zoleka Dotwana  

Engage and Mobilise Stakeholders:   Mr. Luthando Jack.

Provide Strategic Leadership and Facilitation

Our focus here is on influencing policy, bridging the policy-practice divide while simultaneously drawing on the lived practice of our 

members to ensure that we remain rooted in the practical realities and messiness of Student Affairs and Student Life.

The Strategic Plan 

In light of this, we hereby unveil the five-year strategy of SAASSAP: 
Strategic Plan 2020 – 2024 (SP 2024). The SP 2024 represents our 
collective aspirations and the future we want. 

1

Enhance Student Governance

In the last decade, Student Governance has become a hotly contested 

terrain, and has become a proxy for posturing between national, provincial and 

local political parties, amongst other interest groups. As SAASSAP we are 

prepared to take up these cudgels to gently nudge the context by setting 

Frameworks, Strategic Dialogues, Constructive Engagements, Teach-ins, 

Educational Conferences, and Generative Relationships to deal with this 

problem of national proportions.

4

Influence Policy Development and Practice

Student Affairs itself is also comprised of multiple overlapping sets of 

perspectives, policies, practices, interest groups, actions and initiatives. 

SAASSAP will take a key role in mapping out the policy context, undertaking 

analyses and diagnosis towards influencing policy development and practice.

7

Mobilise and Leverage Resources

SAASSAP will take a creative approach to mobilising and leveraging resources, by drawing on overlapping constellations of stakeholders 

with common goals and interests. Resources will not always be money, but we shall draw extensively on in-kind resources including shared 

infrastructure, assets, knowledge, events, activities, flights, accommodation, venues with others, grants, subsidies, etc. 

Develop and Sustain Organisational Capability 

This focus area will include developing SAASSAP's capacities at individual, group, member, NEC, and at a holistic organisational level. In 

order to do this, we require an appropriate organisational architecture that is responsive to a dynamic, changing context. The development and 

deployment of the organisational architecture will be supported by periodic organisational development interventions. 

2

Facilitate Holistic Student Success

SAASSAP will endeavour through its various activities, focus areas, and the 

experience of its members, to identify the critical components that will facilitate 

holistic student wellbeing and success. These components include hard and soft 

components such as resources, infrastructure, technology, processes and 

procedures, organisational culture, attributes of student-facing staff, vertical and 

horizontal communication channels, amongst many others. 

5

Advocate and Lobby Effectively

Given that we are a national body representing 26 universities, we have a 

critical role to play in furthering the objectives of our members in relation to 

Student Affairs, in ensuring that we have a voice at a national level across many 

fronts. This means that we have to develop our skills and competencies, and 

effective programmes both in advocacy and in lobbying.

8

3

Develop and Disseminate New Knowledge

One of the paradoxes we face as Student Affairs practitioners is that in the 

academy, in our respective institutions, we are often considered as 

“practitioners” and not scholars or academics, given that other portfolios in the 

university deal with academic issues and subjects. SAASSAP endeavours to 

change this perspective, as we are unashamedly scholar-practitioners, 

professionals and scholars in our own right.

6

Engage and Mobilise Stakeholders

Given the complexity of the terrain there are many stakeholders with multiple, 

overlapping roles and mandates, with both complementary and competing goals, 

perspectives, behaviours, objectives and actions. Given our new strategic 

orientation, SAASSAP is clear on our mandate, our direction and our strategic 

perspective. In achieving this we shall also become a nexus to be able to facilitate 

engagements across a wide diversity of stakeholders, yet with strategic focus and 

commitment.

9
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1. Background and Introduction

ue to the aftermath of the #FeesMustFall ramifications in the post-1994 

DSouth African higher education (SAHE), the public setting has become 

more dynamic and characterised by intensified calls for change, and 

socio-political and economic challenges. Without any doubt, these challenges 

have a direct impact (both positively and negatively) on delivery of teaching and 

learning, and how universities respond to the ever changing and evolving student 

needs and expectations in relation to student services delivery and support 

systems and operations. Consequently, Mandew (2003:1) observes that given 

the circumstances the HE sector always “finds itself in a world that is 

experiencing rapid and unprecedented change, and those in its leadership are 

compelled to grapple with and make sense of this often-elusive phenomenon.” 

The changes that confront the sector are said to be both evolutionary and 

revolutionary. The driver in as far as the former is concerned is a process that is 

planned and consulted. In as far as the revolutionary process is concerned, how 

the sector responds to the pressures from key stakeholders is the determining 

factor. In this complex context – with its challenges and opportunities for 

improvement –  Student Affairs and Services (SAS) is a key role player that can 

be instrumental in highlighting the imbedded complexities and creating safe 

spaces for constructive engagement by relevant stakeholders with divergent 

views and provide grounding that serve to promote courageous conversations 

(Schreiber, Moja and Luescher 2016: v).

Among other things, in response to the pressures for change and complexities 

that daily confronts the sector, universities are expected to develop strategies 

which will ensure relevancy and responsiveness. As Ehlers and Lazenby 

(2010:260) observe, implementing strategy in this kind of setting is a daunting 

task for any organization. Even though universities exist to serve the public good, 

they are also expected to be conscious and able to adhere to some business 

principles in as far as their systems and operations are concerned.  One such 

principle is that a change in the organisation's environment often compels a 

change in strategy so that the interests and expectations of various 

stakeholders within the setting can be sustained (Ehrlers and Lazenby 

2010:320). 

As argued by some of the experts, the successful implementation of strategy is 

often dependent on a healthy organisational culture and organisational 

structure of the organization. The latter must be able to effectively and efficiently 

support the strategic objectives of the organisation and its key priorities. For the 

post-1994 higher education setting is also considered to be for the purpose of 

supporting the transformation plan of the institution. What's more, the 

submissions of this exercise are grounded on Freire's (1993:53) assertion that 

“knowledge emerges only through invention and re-invention, through the 

restless, impatient, continuing, hopeful inquiry human beings pursue in the 

world, with the world, and with each other.” 

The exercise was essentially a brief critical reflection on the role and current 

position of Student Affairs and Services within the SAHE setting. A benchmark 

exercise that got support and cooperation of heads of Student Affairs from the 

following five (5) universities was conducted: Tshwane University of Technology, 

University of Pretoria, University of South Africa, Nelson Mandela University and 

University of Cape Town. 

2.Statement of Purpose

tudent Affairs within the SAHE setting is identified as a component that 

Shas as its main purpose the provision of exceptional services (and 

support), facilities and programmes meant to promote student access 

and success, personal and social development (Mandew 2003:3). The people 

who work within this environment are known as student development 

practitioners and student development professionals, and while supporting the 

academic project of the university they have as their main responsibility to 

support academic success of students and drive student learning outside 

classrooms (co-curricular programmes), and also provide opportunities for 

student leadership development. The main objective of this exercise was to 

benchmark on the position of head of Student Affairs and Services as 

it is organised in the twenty-six (26) HEIs and how it is viewed by the 

various institutions. The findings were intended to not only inform 

decision making at the Central University of Technology (CUT), but to 

make contributions to SAASSAP's discussions on the issue.

3. Study Questions

n order to create an opportunity to effectively have a conversation 

Ion Best Practice and Experiences, the following are set of 

Questions that were posed during the contact with some of 

Student Affairs leaders and managers from the selected HEIs:

Ÿ From your experience and based on what are the core functions 

and activities of Student Affairs domain within the South African 

higher education setting, what would you regard as an ideal 

organizational structure?

Ÿ If not reporting directly to the VC, which DVC portfolio do you 

regard as fit for purpose in as far as Student Affairs is concerned? 

This is about ensuring effectiveness and efficiency, and maximum 

support of the university strategy implementation.

Ÿ What programmes or interventions have you found useful in 

capacitating your direct reports?

4. Characteristics and core functions of Student 
    Affairs component within the South African 
    higher  education setting

he following is a list of core functions and activities that are 

Tcommon within the SAHE Student Affairs and Services 

domain: 

Student Wellness Services (Physical, Emotional, Intellectual, 

HIV/AIDS,

Ÿ Spiritual and Social)

Ÿ Student Academic Support (Counselling and Career services)

Ÿ Student Orientation Programmes

Ÿ Student Life (co-curricular activities)

Ÿ Student Governance and leadership

Ÿ Student Development

Ÿ Student Residence Life and Housing

Ÿ Sports and recreation

Ÿ Financial Aid

Ÿ Student Employment (on and off campus) 

Ÿ Disability student services

Ÿ Student satisfaction survey.
Ÿ

The above is based on the observation that was made during the 

study tour that was undertaken by the author during the course of the 

1st quarter of 2019 and the interrogation of organisational structures 

of the Tshwane University of Technology, University of South Africa, 

University of Pretoria, Nelson Mandela University and University of 

Cape Town. In addition, the list is also informed by Mandew's 

(2003:89-98) work. 

Summarily, Student Affairs and Services and support component 

plays a very critical role in ensuring that students receive a positive 

initial and ongoing experience that enables them to succeed in their 

studies and develop socially, and this is normally achieved through 

timely provision of relevant, responsive and student-orientated 

support services, delivered directly or in partnership with other 

relevant stakeholders.

5. Findings   

Without any doubt, the issue of the location of Student Affairs 

component within SAHE institutions require a policy at macro-level 

that will assist in ensuring consistency and fairness. This assertion is 

not oblivious of the autonomy of universities and issues related size 

and shape of universities, or is it trying to encourage an approach of 

one size fits all. However, the lack of consistency has a serious 

implication on the relevance and impact of Student Services within 

the SAHE setting. 

The attached Table (Annexure A) demonstrates some inconsistency 

in as far as the location of Student Affairs within various universities is 

concerned. In some cases, the location reflects the perception that 

the university has on the Student Affairs role and value add that the 

component has on the academic project of the institution. What was 

found encouraging is the fact that out of the twenty-six (26) 

institutions almost fifty percent (50%) of heads of Student 

Affairs/Services report directly to the Vice-Chancellor and Principal, 

and this is the most effective arrangement in that critical 

conversations takes place timeously and with clear messages and 

responses. 

The most awkward arrangement is that of reporting to the 

Institutional Registrar and in this regard only four (4) institutions are 

currently organised in that manner. Also interesting was the 

composition of organisational structures of some of the universities. 

In some cases, Operational Sport (Competitive Sport) and Wellness 

Centre (Primary Health Care Clinic) form part of Student Affairs and 

Services component and in other institutions were found located 

somewhere else. This is something that needs to be considered when 

SAASSAP establishes relationships with some of the associations 

and professional bodies to which some of Student Affairs 

practitioners belong. 

The conclusion is that some of the existing disjuncture within the 

HEIs have to do with perceptions about the relevance and value add of 

Student Affairs, and this should be used as an opportunity by the 

current cohort of leaders to engage the sector in a conversation that is 

informed by transformational responsibility. For example, the current 

situation of Student Affairs head at Sol Plaatje University is a cause 

for concern in that the position is not equal to any within the twenty-

six (26) HEIs.  

References

Ehlers, T. & Lazenby, K. 2010. Strategic Management: Southern African 

Concepts and Cases. Pretoria: Van Schaik Publishers.

Long, D. (2012). The foundations of student affairs: A guide to the 

profession. In L. J. Hinchliffe & M. A. Wong (Eds.), Environments for 

student growth and development: Librarians and student affairs in 

collaboration (pp. 1-39). Chicago: Association of College & Research 

Libraries.

Mandew, M. 2003. A Guide to Student Affairs in South Africa. Sunnyside: 

CHET.

Responding to Student Expectations. 2002. OECD.

Schreiber, B. 2018. Student Affairs in South Africa: A maturing domain. 

Presentation to a CUT Student Services Management Team (SSMT) 

during 2018 Study Visit to Stellenbosch University.

Research Findings: 

Critical Reflections 

On Student Affairs 

And Services  
Dr P� Tondi 

54

RENEWAL: ISSUE 1 June 2021RENEWAL: ISSUE 1 June 2021



1. Background and Introduction

ue to the aftermath of the #FeesMustFall ramifications in the post-1994 

DSouth African higher education (SAHE), the public setting has become 

more dynamic and characterised by intensified calls for change, and 

socio-political and economic challenges. Without any doubt, these challenges 

have a direct impact (both positively and negatively) on delivery of teaching and 

learning, and how universities respond to the ever changing and evolving student 

needs and expectations in relation to student services delivery and support 

systems and operations. Consequently, Mandew (2003:1) observes that given 

the circumstances the HE sector always “finds itself in a world that is 

experiencing rapid and unprecedented change, and those in its leadership are 

compelled to grapple with and make sense of this often-elusive phenomenon.” 

The changes that confront the sector are said to be both evolutionary and 

revolutionary. The driver in as far as the former is concerned is a process that is 

planned and consulted. In as far as the revolutionary process is concerned, how 

the sector responds to the pressures from key stakeholders is the determining 

factor. In this complex context – with its challenges and opportunities for 

improvement –  Student Affairs and Services (SAS) is a key role player that can 

be instrumental in highlighting the imbedded complexities and creating safe 

spaces for constructive engagement by relevant stakeholders with divergent 

views and provide grounding that serve to promote courageous conversations 

(Schreiber, Moja and Luescher 2016: v).

Among other things, in response to the pressures for change and complexities 

that daily confronts the sector, universities are expected to develop strategies 

which will ensure relevancy and responsiveness. As Ehlers and Lazenby 

(2010:260) observe, implementing strategy in this kind of setting is a daunting 

task for any organization. Even though universities exist to serve the public good, 

they are also expected to be conscious and able to adhere to some business 

principles in as far as their systems and operations are concerned.  One such 

principle is that a change in the organisation's environment often compels a 

change in strategy so that the interests and expectations of various 

stakeholders within the setting can be sustained (Ehrlers and Lazenby 

2010:320). 

As argued by some of the experts, the successful implementation of strategy is 

often dependent on a healthy organisational culture and organisational 

structure of the organization. The latter must be able to effectively and efficiently 

support the strategic objectives of the organisation and its key priorities. For the 

post-1994 higher education setting is also considered to be for the purpose of 

supporting the transformation plan of the institution. What's more, the 

submissions of this exercise are grounded on Freire's (1993:53) assertion that 

“knowledge emerges only through invention and re-invention, through the 

restless, impatient, continuing, hopeful inquiry human beings pursue in the 

world, with the world, and with each other.” 

The exercise was essentially a brief critical reflection on the role and current 

position of Student Affairs and Services within the SAHE setting. A benchmark 

exercise that got support and cooperation of heads of Student Affairs from the 

following five (5) universities was conducted: Tshwane University of Technology, 

University of Pretoria, University of South Africa, Nelson Mandela University and 

University of Cape Town. 

2.Statement of Purpose

tudent Affairs within the SAHE setting is identified as a component that 

Shas as its main purpose the provision of exceptional services (and 

support), facilities and programmes meant to promote student access 

and success, personal and social development (Mandew 2003:3). The people 

who work within this environment are known as student development 

practitioners and student development professionals, and while supporting the 

academic project of the university they have as their main responsibility to 

support academic success of students and drive student learning outside 

classrooms (co-curricular programmes), and also provide opportunities for 

student leadership development. The main objective of this exercise was to 

benchmark on the position of head of Student Affairs and Services as 

it is organised in the twenty-six (26) HEIs and how it is viewed by the 

various institutions. The findings were intended to not only inform 

decision making at the Central University of Technology (CUT), but to 

make contributions to SAASSAP's discussions on the issue.

3. Study Questions

n order to create an opportunity to effectively have a conversation 

Ion Best Practice and Experiences, the following are set of 

Questions that were posed during the contact with some of 

Student Affairs leaders and managers from the selected HEIs:

Ÿ From your experience and based on what are the core functions 

and activities of Student Affairs domain within the South African 

higher education setting, what would you regard as an ideal 

organizational structure?

Ÿ If not reporting directly to the VC, which DVC portfolio do you 

regard as fit for purpose in as far as Student Affairs is concerned? 

This is about ensuring effectiveness and efficiency, and maximum 

support of the university strategy implementation.

Ÿ What programmes or interventions have you found useful in 

capacitating your direct reports?

4. Characteristics and core functions of Student 
    Affairs component within the South African 
    higher  education setting

he following is a list of core functions and activities that are 

Tcommon within the SAHE Student Affairs and Services 

domain: 

Student Wellness Services (Physical, Emotional, Intellectual, 

HIV/AIDS,

Ÿ Spiritual and Social)

Ÿ Student Academic Support (Counselling and Career services)

Ÿ Student Orientation Programmes

Ÿ Student Life (co-curricular activities)

Ÿ Student Governance and leadership

Ÿ Student Development

Ÿ Student Residence Life and Housing

Ÿ Sports and recreation

Ÿ Financial Aid

Ÿ Student Employment (on and off campus) 

Ÿ Disability student services

Ÿ Student satisfaction survey.
Ÿ

The above is based on the observation that was made during the 

study tour that was undertaken by the author during the course of the 

1st quarter of 2019 and the interrogation of organisational structures 

of the Tshwane University of Technology, University of South Africa, 

University of Pretoria, Nelson Mandela University and University of 

Cape Town. In addition, the list is also informed by Mandew's 

(2003:89-98) work. 

Summarily, Student Affairs and Services and support component 

plays a very critical role in ensuring that students receive a positive 

initial and ongoing experience that enables them to succeed in their 

studies and develop socially, and this is normally achieved through 

timely provision of relevant, responsive and student-orientated 

support services, delivered directly or in partnership with other 

relevant stakeholders.

5. Findings   

Without any doubt, the issue of the location of Student Affairs 

component within SAHE institutions require a policy at macro-level 

that will assist in ensuring consistency and fairness. This assertion is 

not oblivious of the autonomy of universities and issues related size 

and shape of universities, or is it trying to encourage an approach of 

one size fits all. However, the lack of consistency has a serious 

implication on the relevance and impact of Student Services within 

the SAHE setting. 

The attached Table (Annexure A) demonstrates some inconsistency 

in as far as the location of Student Affairs within various universities is 

concerned. In some cases, the location reflects the perception that 

the university has on the Student Affairs role and value add that the 

component has on the academic project of the institution. What was 

found encouraging is the fact that out of the twenty-six (26) 

institutions almost fifty percent (50%) of heads of Student 

Affairs/Services report directly to the Vice-Chancellor and Principal, 

and this is the most effective arrangement in that critical 

conversations takes place timeously and with clear messages and 

responses. 

The most awkward arrangement is that of reporting to the 

Institutional Registrar and in this regard only four (4) institutions are 

currently organised in that manner. Also interesting was the 

composition of organisational structures of some of the universities. 

In some cases, Operational Sport (Competitive Sport) and Wellness 

Centre (Primary Health Care Clinic) form part of Student Affairs and 

Services component and in other institutions were found located 

somewhere else. This is something that needs to be considered when 

SAASSAP establishes relationships with some of the associations 

and professional bodies to which some of Student Affairs 

practitioners belong. 

The conclusion is that some of the existing disjuncture within the 

HEIs have to do with perceptions about the relevance and value add of 

Student Affairs, and this should be used as an opportunity by the 

current cohort of leaders to engage the sector in a conversation that is 

informed by transformational responsibility. For example, the current 

situation of Student Affairs head at Sol Plaatje University is a cause 

for concern in that the position is not equal to any within the twenty-

six (26) HEIs.  
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SAASSAP'S IMPACT IN PRACTICE – 
STAKEHOLDER ENGAGEMENT: 
THE SOCIAL COMPACT

n line with strategic focus areas seven and nine (namely, Influence 

IPolicy Development and Practice; and Engage and Mobilise 

Stakeholders), in 2020 SASSAP had numerous engagements with its 

strategic partners with respect to various issues of mutual interest and 

concern. Prominent amongst these was the engagement with 

Universities South Africa (USAf), Higher Health (HH) and the South 

African Union of Students (SAUS). 

What started as a conversation between SAASSAP President, Dr Sibusiso 

Chalufu and the CEO of USAf, Prof Ahmed Bawa, regarding concerns 

around non-pharmaceutical intervention with respect to COVID-19, 

culminated into something much bigger and with widespread reach and 

impact.  A joint task team made up of SAASSAP, USAf, HH and SAUS was 

formed, and, following numerous engagements and the production of 

various drafts, a template – Towards a Social Compact to Mitigate the 

Impact of COVID-19 at South African Universities – was produced. 

This template, which has been shared with all higher education 

institutions, is being used by institutions as a basis for formulating their 

own institution-specific social compacts that can be entered into with 

various institutional role players. 

Below is the end product of the critical engagements that SAASSAP was a 

part of and for which we are extremely proud.

Towards a Social Compact to
Mitigate the Impact of COVID-19 at South Africa's Universities

South African Union of Students
Higher Health
South African Association of Senior Student Affairs Professionals
Universities South Africa

76

4. Clinical Presentation of COVID-19

Incubation period
The average time between infection and presentation of symptoms is 

5.5 days

COVID-19 symptoms
Most common presenting symptoms have been:

Ÿ fever 

Ÿ cough 

Ÿ fatigue  

Ÿ sputum production

Ÿ shortness of breath 

Ÿ sore throat 

Ÿ headache and chills  

Ÿ recent loss of taste or smell 

5. PSET System Scientific Approach to 
    COVID-19:

The following key public health interventions apply for control of spread 

of COVID-19 on campuses:

Ÿ Physical Distancing: A physical distance of at least 1.5 metres must 

be maintained between individuals in all classrooms, laboratories, 

libraries, offices, etc.  

Ÿ Masks: Mandatory cloth face masks to be worn throughout by an 

individual in public spaces on the campus.

Ÿ Handwashing: Hands should be washed regularly using soap or 

alcohol-based sanitizers. 

Ÿ Routine Screening for COVID-19 Symptoms: All staff and students 

must be screened for COVID-19 symptoms prior to entering the 

campus.

Ÿ Daily and Routine Cleaning of Surfaces: Institutions must engage in 

training of cleaning staff in the protocols established by HIGHER 

HEALTH on routine cleaning of surfaces. Fogging and fumigating 

are not advised. 

Ÿ Air Circulation:  Emphasis has to be placed on keeping doors and 

windows open, for good ventilation and circulation. 

Ÿ Testing Symptomatic Persons: Individuals who show symptoms 

must be tested. 

Ÿ Infected and Infectious Persons must be Isolated: If necessary, 

infected individuals must be provided with care.

Ÿ Communication of Suspected Symptoms: It is imperative that 

symptoms are communicated timeously so as to ensure that the 

risk of viral spread is reduced.

Ÿ Avoiding large gatherings:  It is necessary to prevent any large 

gatherings on or off our campuses. In particular, the holding of 

social functions and parties should be permitted.

6. Commitments

To advance and to collectively pursue the premises in the preamble and 

to buttress our praxis in the supporting principles to mitigate the 

scourge of the COVID-19 pandemic, the following actions should be 

undertaken.

The signatories to this social compact make the commitment to adopt 

the following actions:

6.1. Champion and actively support the re-integration of students and 

        staff into a safe and COVID-19 free university environment.

6.2. Co-create a health and well-being values charter for the university 

        sector  to safeguard student and staff health and wellness.

6.3. Develop and implement a public education programme on the 

        necessity for each student and staff member to be responsible 

        agents for their own health and well-being and that of fellow 

        compatriots. Set up multiple communication platforms for the

 dissemination of information and the receiving of feedback from staff .   

 and students.

6.4. Develop, capacitate and train students and staff on guidelines and 

        protocols of preventing the spread of COVID-19 and managing 

        individual and institutional responses to outbreaks.  

6.5. Promote adherence to COVID-19 prevention measures which 

        include donning of cloth face masks at all times, frequent 

        handwashing or sanitizing, observing at least 1.5 metres physical 

       distancing in congregate settings such as places of learning, dining, 

        residences, libraries, dormitories, etc.

 

6.6. Collaborate internally and externally in order to provide the 

        necessary support through establishment of dedicated, routine 

        and specialized services for clinical and social support, including 

        especially psychosocial support to prevent stigma, violence and 

        promote the mental well-being of students and staff to enable them 

1. Preamble

Recognising that the world, continent and our country are facing 

unprecedented uncertainty, turbulence and threat to humanity 

because of the emergence of COVID-19;

Further recognising that the COVID-19 threat presents an endemic 

crisis in the organisation and ordering of human, economic, social 

and political affairs in general and higher education institutions in 

particular;

Acknowledging that this human crisis threatens to erode the 

foundations of our institutions and may lead to their demise over 

time if there is no united response and action against it;

Believing that the crisis is likely to be with us as a society until a 

vaccine is found and far beyond until we develop herd immunity;

Noting that whilst various measures that have been put in place by 

government and social partners to mitigate the impact of the virus, 

the crucial partner in this equation is responsible individual agency 

to comply with such mitigative measures;

Affirming and recognising measures enacted by higher education 

and training institutions to save lives and rescue the 2020 

academic year, and in ensuring that in reality no student or staff in 

the PSET system is left behind;

Further affirming that there is a greater need for institutional and 

higher education stakeholders to work collaboratively and in unison 

in the fight against COVID-19, and to safeguard the future of PSET 

institutions, by intentionally behaving in accordance with the 

COVID-19 safety protocols, actively training, developing and 

collectively advocating life-saving and hygienic practices as a 

sector;

We therefore resolve to forge a social compact to fight against the 

pandemic as a united community as we believe that no single 

individual actor, working on its own is capable of defeating nor 

safeguarding the future of our institutions from the health crisis and 

its devastating consequences.

2. Principles

Ÿ Relying on Scientific Evidence 

Ÿ Building on Responsible Citizenry

Ÿ Depending on Co-Creation as a basis for joint action 

Ÿ Using Social Solidarity 

Ÿ Depending on Servant Leadership 

Ÿ Ensuring that a Social Justice approach is adopted 

Ÿ Drawing on the principles of Ethical Behaviour 

Ÿ Using Compassion at all times

3. Fast Facts about COVID-19 

Ÿ COVID-19 is a respiratory infection which spreads by droplets 

and aerosols

Ÿ The virus survives on soft and hard surfaces for a few hours to 

days, depending on the surface

Ÿ Older persons with co-morbidities, e.g., uncontrolled diabetes, 

uncontrolled hypertension, obesity, respiratory infections such 

as asthma, Tuberculosis, etc., are more vulnerable to the virus

Ÿ Youth with co-morbidities are also at a higher risk of infection 

compared to youth with no co-morbid conditions

Ÿ Infected youth are more likely to be asymptomatic but can 

spread the virus
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        to thrive under the new COVID-19 world order.

6.7. Promote fundamental changes to the social lifestyle of students 

        and staff that conflicts with and inevitably jeopardises  health and 

        well-being.

6.8. Co-create and journey together as we traverse and adjust to the 

        new conditions and where necessary enlist external support that 

        will help us achieve our milestones and arrive at our destiny.

6.9. To create a monitoring mechanism which will ensure the quality 

        management of this social compact through track and trace of 

        compliance.

7. Joined-up Initiatives

We will create, modify and renew joint structures to co-create, review and implement initiatives that are congruent to the commitments 

encapsulated in the foregoing.

Global data indicates that COVID-19 will stay with us for many years, we must learn to live with this virus. Due to the non-seasonal nature of 

the disease, uncertainties around when and duration of the peak of infections, the best option remains prevention of the spread of the virus. 

We need to prioritize and emphasize implementation of the HIGHER HEALTH comprehensive protocols on COVID-19 to minimize infections.

A social compact based upon social solidarity that promotes responsible behaviour between and amongst students and staff is key in the 

successful implementing of the measures put in place to minimize transmission and the spread of the disease in the PSET sector.

Ÿ Ownership and Accountability of this Social Compact is entered between, but not limited t:Vice-Chancellors on behalf of Executive

Ÿ Management Executive Deans of Student Affairs, Directors/Deans of Student Affairs and Deans of Faculties

Ÿ SRC Presidents on behalf of students

Ÿ Union leaders on behalf of unions

Ÿ HIGHER HEALTH peer educators & volunteers and mentors on behalf of frontline student and staff volunteers

98
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