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MINUTES 
SAASSAP General Meeting  

Date: 8 MAY 2020 
Time: 13h00- 16h00 

Venue: Virtual (Zoom Meetings) 
 

1. Opening and Welcome (Personalia) 
The SAASSAP President, Dr. Sibusiso Chalufu, welcomed all members to the meeting, and thanked them for taking 
the time to join the meeting.  
The President requested members to mute their mics when they are not recognised.  
He further delivered rules of engagement with all members before allowing the Secretary-General to proceed with 
credentials.  
The President concluded by requesting that all members should treat the meeting with the respect that it deserves, 
and exercise patience with each other as it is the first SAASSAP meeting of the new NEC.  
 
2. Presentation of Credentials 
The SAASSAP Secretary-General (SG), Mr. Pura Mgolombane, welcomed all members to the meeting and affirmed 
that going forward, in terms of future SAASSAP meetings, only fully affiliated members will be allowed to attend 
SAASSAP meetings.  
As it is a virtual meeting, the checking of attendance can be facilitated either through the recording of the support 
team or by members individually mentioning their institutions.  
The President requested that roll call should be taken in order to get a sense of who was in the meeting representing 
which institution – which was duly done.   

Items Subject & Notes Responsible 
Person  

Deadline Status 

Standing Items 

3. Special Announcements  
The SAASSAP Deputy President, Mr Luthando Jack, welcomed all members to the meeting.  
The Deputy President  addressed the issue of the SRC elections emanating from the correspondence received from 
the South African Student Union (SAUS).  
The DP advised institutions to look at their own SRC constitutions, and in doing so, they might want to premise their 
work on the scenarios that were outlined by the Minister of Higher Education, Science and Innovation with respect to 
the completion of the academic year.  
The Minister highlighted three scenarios:  

 Projections for the completion  of the academic year at the end of December 2020 

 The other projection is for the academic year to be completed in February 2021 

 The worst-case scenario is for the academic year to be completed in April 2021 
Within this context, there will be a need to revisit the SRC constitution to be able to accommodate these scenarios. 
Based on each of the scenarios, depending on institutional dynamics, institutions will follow their respective 
constitution as to how they might be amended, and seek advice where necessary. Institutions will need to determine 
whether the SRC term of office will be extended,  have an interim SRC or continue with the SRC election. This will vary 
with each campus situation. As such, the NEC is not prescribing any model as every institution is different. The NEC is 
merely presenting a broad view.  
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The Secretary-General mentioned that dealing with the SRC election will be a complex and complicated matter. He 
then suggested that if members require support within SAASSAP, they can submit their support needs through the 
SG’s office for assistance.  
 
Mr Godfrey Helani, representing the University of Johannesburg, mentioned that their SRC elections were due in 
April 2020 and the elections were postponed to October 2020.  
The new SRC will be expected to take office of the 1st January 2021. The current SRC term has been extended to the 
31st of December 2020.  
 
The Deputy President made another announcement on the International Association of Student Affairs Services 
(IASAS) survey.  
IASAS sent out a survey and the NEC resolved to encourage members to participate in the survey.  
The NEC is of the view that the outcomes of the survey will help to shape the practice of Student Affairs and Services 
post Covid-19. The NEC will circulate that correspondence to all members.  
 
4. Attendance Register: Apologies and Representatives  
SAASSAP Secretary-General, Mr Pura Mgolombane  
 
Present:  
Dr Sibusiso Chalufu – SAASSAP President and Meeting Chairperson (NWU) 
Mr Luthando Jack – SAASSAP Deputy President (NMU) 
Mr Pura Mgolombane – SAASSAP Secretary-General (UFS) 
Dr Matete Madiba – SAASSAP Research and Development Officer (UP) 
Ms Thembi Kweyama – SAASSAP Treasurer-General (MUT) 
Dr Maditsane Nkonoane (DUT) 
Dr Paulette Naidoo (MUT) 
Ms Nomangwane Mrwetyana (RU) 
Dr Irene Mohasoa (SMU) 
Dr Choice Makhetha (SU)  
Mr Godfrey Helani (UJ) 
Mr Lufuno Tshikhudo (UNIVEN) 
Mr Jerome September (WITS) 
Mr Temba Hlasho (UNIZULU) 
 
Representatives: 
Mr Melusi Nxumalo (UL) 
Mr Khaya Magopeni (UWC) 
 
In attendance: 
Ms Nothando Hlophe (Secretariat) 
Mr Vhugala Nthakheni (Secretariat / Technical Support) 
 
Apologies: 
Dr Pakiso Tondi – SAASSAP Projects Coordinator (CUT) 
Ms Zoleka Dotwana – SAASSAP Media and Liaison Officer (WSU) 
Prof Fikile Mazibuko (UKZN) 
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Dr Moonira Khan (UCT). 
 
6. Adoption of the Agenda 
SAASSAP Secretary-General, Mr Pura Mgolombane  
 
The agenda was adopted with the following changes in the order of the agenda items: 
7.1 Presentation of the Strategic Plan 2020 - 2024 
7.5 SAASSAP Research Strategy 
7.2 Financial and Membership Affiliation Status Report 
7.3 Organisational Documents 
7.4 Re-thinking/Re-imagining Student Affairs and Services in the COVID-19 (during and post) era: Some preliminary 
thoughts 
  

7.      Matters for Discussion   

7.1 Presentation of the Strategic Plan 2020 - 2024  

 The President mentioned that the SAASSAP 
Strategic Plan 2020 – 2024  was previously sent 
to all members via e-mail.  

 The strategy is a culmination of hard work that 
took place at the beginning of the year where 
the NEC met under the guidance of a facilitator, 
Dr Shamin Bodhanya.  

 The strategy is made up of nine focus areas that 
the NEC deemed critical to take the Association 
forward and in terms of rebuilding the 
Association. 

 The President mentioned that the strategy is 
being presented with the view that members 
have had an opportunity to go through it and are 
in a position to engage in a healthy discussion on 
the plan.  

 The President requested members to indicate 
whether they were in support of the SP2024.   

 Members reacted on the Zoom app as an 
indication of support: 

o UJ 
o SU 
o UL 
o RU 
o WITS 
o DUT 
o SMU 

 The meeting supported the SP2024.  

 The President mentioned that members must 
feel free to engage the NEC on how the SP2024 is 
implemented.  

S. Chalufu 
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 Ms Nomangwane Mrwetyana, representative 
from Rhodes University, thanked the NEC for the 
work it has done so far, and expressed her 
support for the SP2024. She further mentioned 
that she has been preoccupied with Covid-19 
matters and preparations happening at 
institutions and indicated that she welcomed the 
idea that if anything comes up later, members 
can provide their inputs.  

 Members of SAASSAP have given full support of 
the SP2024.  

7.2 Organizational Report  

 The Secretary-General presented the 
organizational report as attached in Annexure B.  

 The President thanked the SG for a 
comprehensive report of the NEC activities. He 
further requested that the SG briefly discusses 
the engagements the NEC had with USAf and 
Higher Health.  

 The SG mentioned that there were engagements 
with Higher Health, the outcomes of which were 
the documents circulated to members for 
comments via e-mail, in preparation for the 
scheduled Webinar on PSET Guidelines and 
protocols. The Student Deans and Directors were 
seen as critical in the preparation for the possible 
return of students,  and as such Higher Health 
was hoping to collaborate and work with 
SAASSAP as a strategic partner.  

 With USAf as well, the aim was to introduce the 
NEC and the SP2024. The meeting with USAf 
however, centred on leased student 
accommodation, with a view to explore 
possibilities for institutions.  

 The President expressed appreciation SAASSAP 
members who agreed to serve on the USAf Task 
Team  dealing with private student 
accommodation, namely, Dr Maditsane 
Nkonoane, Dr Pakiso Tondi, and Mrs Zoleka 
Dotwana. There are ongoing conversations, and 
the team will provide a report to the NEC that  
will be shared with the membership.  

 ACTION: The SG also stated that the 
organizational report will also be shared with 
membership via e-mail.  

 Mr Temba Hlasho,  the representative from the 

P. Mgolombane 
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University of Zululand, welcomed the report by 
SG as comprehensive and informative. Mr Hlasho 
raised a clarity seeking question on the nine 
themes delegated to NEC members: does the 
NEC member run with a theme/s alone, or does 
the member/s have a group or a sub-committee?  

 The President responded by stating that the NEC 
are merely the champions of that particular 
focus area, but they will not be able to run things 
all by themselves. It would be critical to have 
membership  involved and providing support. 
The NEC members will be putting together Task 
Teams to assist in taking the various focus areas 
forward.   

 Mr Hlasho also raised a question on the 
collaboration between SAASSAP and NASDEV – 
he requested clarity on how the association will 
partner with NASDEV and what is the rationale 
for choosing NASDEV in particular, considering 
that there are many other Student Affairs 
organisations.  

 The President mentioned that the Association 
has been collaborating with various 
organisations such as IASAS, ACUHO-I SAC, SAUS, 
USAf, etc. NASDEV, is just one of the many 
organisations that SAASSAP will collaborate and 
work with.  

 The SG affirmed that strategic partnerships are 
not limited to NASDEV. He further indicated that 
with other strategic partners, membership is 
limited, for example, to be in ACUHO-I SAC you 
have to be in residences to attend and engage in 
that space.  

 ACTION: The SG also suggested that as the 
organisational report is circulated members can 
indicate which theme they would prefer to serve 
under, and     e-mail the SG to facilitate the sub-
committees.  

 Dr Maditsane Nkonoane,  representative from 
the Durban University of Technology, urged 
members to reflect on succession planning as far 
as 10-15 years ahead to inform what type of 
SAASSAP should be built for the future. He 
mentioned that in a Pretoria meeting in July 
2019, the members imagined a future SAASSAP  
with a big bank account. He questioned whether 
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the Association has sought legal counsel on the 
registration of a formalised NPO. When he 
observes the report of the SG, there is a 
responsibility that the Association plans to 
provide employment, which carries 
responsibilities such as tax, UIF, etc.  

 ACTION: He advised the team to seek legal 
counsel for NPO registration. The TG can take up 
this counsel following the NEC resolution. 

 The President welcomed the advice given by Dr 
Maditsane Nkonoane.  

 The SG supported the advice as well.  

 The Deputy President also supported the advice, 
stating that potential partners that we are 
thinking of working with in the future may  
require  documents such as tax and BBBEE 
certificates – and therefore this is something to 
be strongly considered.   

7.3 Financial and Membership Affiliation Status Report 

 The Treasurer-General welcomed all members of 
SAASSAP to the meeting.  

 She indicated that the only institution that has 
paid its affiliation so far is the North-West 
University. The TG appealed to all institutions to 
make their necessary payments.  

 The TG noted the requests being made for the 
bank confirmation letter and indicated that 
process has been completed – the confirmation 
letter has been received.  

 ACTION: The TG mentioned that she will 
circulate the bank confirmation letter to 
membership.   

 Each institution is to pay R10 000 for two senior 
Student Affairs and Services personnel.  

 The President mentioned that previously there 
had been some challenges with having access to 
the SAASSAP bank account, but through the 
work of the previous SAASSAP President, Dr 
Moonira Khan, this matter was sorted with new 
signatories, the then SG, Dr Pakiso Tondi and the 
then Deputy President, Dr Sibusiso Chalufu, 
being roped in.  

 Following the election of the new NEC members, 
we now have new signatories under the 
leadership of the TG. This new team  is working 
hard to turn things around.  

T. Kweyama   
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 The President requested the TG to provide clarity 
on the issues of  the tax invoice and the BBBEE 
which some institutions have requested.  

 ACTION: The TG responded and stated that with 
regards to tax, the Association will need to be 
registered with SARS  and indicated that she has 
made enquiries so far. She further mentioned 
that because of the lockdown regulations, 
procuring the required documentation is a bit 
delayed, but as soon as she has sourced them, 
they will be circulated.  

7.4 Organisational Documents 

 The Deputy President introduced the thinking 
around the proposed amendments to the 
SAASSAP Constitution.  

 The redrafted constitution was previously 
circulated to membership via e-mail, for 
comments.  

 The Association is currently on a renewal path – 
as the Association is on this path there was a 
need to revisit the founding document of 
SAASSAP.  

 The Deputy President presented the key changes 
which are being proposed: 

o The name change – the NEC has not 
arrived at a concrete alternative name 
yet. The NEC is inviting inputs. The name 
should reflect the new leaf of the 
organisation and be easy to pronounce, 
etc. 

o The redrafting process has replaced the 
preamble with the purpose statement –  
the purpose statement serves as a 
preamble.  

o The strategic direction title has been 
retained and the body has been replaced 
with the contents of the SP2024 in order 
to ensure proper alignment.  

o The objectives were replaced with areas 
of strategic thrust, in line with the 
SP2024 and kept the professionalisation 
aspects from the old constitution.  

o The structure has remained relatively the 
same except for some cosmetic changes.  

o The membership to be open to two 
members per institution. But voting will 

L. Jack   
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be one vote.  
o Responsibilities have been assigned to 

the Media and Liaison and Projects 
Coordinator portfolios, respectively.  

o The old constitution makes use of 
regions, the new proposed constitution 
does not include any regions.  

o The election of the NEC –  the old 
constitution gives power to the AGM to 
only elect the President and then elect 
other members without portfolios (then 
portfolios are allocated by the NEC at its 
first meeting). The new constitution 
proposes that members must be elected 
directly from the AGM with portfolios.  

 The presentation of the proposed amendments 
was for noting, the official adoption, as 
stipulated by the constitution, shall be done at 
an AGM.  

 Mr Temba Hlasho expressed support for the idea 
of two members per institution, for continuity 
sake. He further agreed with the idea of not 
having regions  in SAASSAP; as a former 
President of NASDEV, he piloted it in NASDEV 
and experienced difficulties. On the election of 
office bearers, he suggested that some form of 
criteria should be developed for the office 
bearers in order to guide the election and ensure 
that the people holding office are fit for the 
portfolio in which they have been elected.  

 The President mentioned that inputs can be sent 
via e-mail to the SG.  

 

7.5 SAASSAP Research Strategy 

 The Research and Development Officer (RDO), Dr 
Matete Madiba, presented the Research Plan as 
attached in Annexure A.  

 Dr Irene Mohasoa, representative from  Sefako 
Makgatho Health Sciences University, applauded 
Dr Madiba for the strategy and emphasised that 
Student Affairs needs to come up with research 
initiatives. She further emphasised the inclusion 
of students to be able to document their own 
experiences. Dr Mohasoa concluded with 
volunteering to be part of the research project 
team.  

M. Madiba  

 

 Annexure A 
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 The President affirmed that the SP2024 would 
not be successful without the maximum 
participation from members. He further added 
that there would be several task teams 
generated from the SP2024, and urged members 
to participate in the task teams.  

 Mr Jerome September, representative from the 
University of Witwatersrand, mentioned that the 
research plan fits in perfectly with the overall 
SP2024 strategy and how the Association sees 
itself repositioning not only the association but 
the broad area of Student Affairs in the country. 
Mr September concluded with volunteering to 
be part of the research team.  

 Dr Paulette Naidoo, representative from 
Mangosuthu University of Technology, expressed 
her full support for the research initiative. She 
indicated that she is currently busy with two 
academic papers and she is available to assist 
with the research strategy of SAASSAP.  

 The RDO requested that members who have 
volunteered to please send her an      e-mail.  

 Dr Madiba concluded that members of SAASSAP 
must fight for time to write and time to have 
their voices heard, given the challenges they 
currently have.  

 The President affirmed that within the 
membership, there is immense wealth of 
knowledge and wisdom, and therefore it is time 
for members to put it in good use.  
 

7.6  Re-thinking/Re-imagining Student Affairs and Services 
in the COVID-19 (during and post) era: Some 
preliminary thoughts  

 Dr Maditsane Nkonoane had previously sent a 
message to the WhatsApp group registering 
concerns about the silence of Student Affairs 
amid Covid-19. The President responded that 
SAASSAP was looking at ways of addressing  the 
concerns – one of which is through what is being 
proposed.  

 The President and Deputy were tasked by the 
NEC to develop a concept paper that will then 
guide the sub-sector, given the current and 
upcoming changes.  

 The concept paper has not been shared yet 

L. Jack  
S. Chalufu 
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because it is being developed. But there are 
exciting aspects which are being considered.  

 The Deputy President (DP) affirmed that the idea 
is re-thinking and re-imagining Student Affairs 
and Services in the COVID-19 (during and post). 
Covid-19 will not be used as the only lens. The 
DP does not believe that the sub-sector has done 
enough intellectually, in terms of putting 
perspectives on the front burner.  

 He further mentioned that society is in a 
permanent state of change, so how does the 
sub-sector prepare for this change.  

 The approach will depart from the norm; the 
core of the key players will be young people – 
those who have experienced the services 
(current and former students). 

 Mr Khaya Magopeni, representative from the 
University of the Western Cape, mentioned that 
retired Student Affairs practitioners can also be 
of use in driving the agenda which the 
Association seeks to achieve. At UWC, a decision 
has been taken to relook at the Student Affairs 
and Services portfolio because the mission 
speaks about research-based intervention, but 
the sub-sector does not even have a head of 
research.  

 All the inputs were acknowledged and highly 
appreciated.  
 

8.       New Matters 

8. Date of the Next Meeting 
Will be communicated in due course 

9. Closure 
The President thanked members for their attendance and participation and closed the meeting at 15H25 

Annexure  
Annexure A- SAASSAP Research Strategy 
Annexure B- Organisational Report from the Secretary- General  
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ANNEXURE A 
Proposed SAASSAP Research Plan: 2020-2023 

 
1. Purpose:  

To maximize opportunities for scholarship, creation and dissemination of knowledge within the 

SAASSAP community 

2. Goal 

Members to work towards a minimum of one publishable unit per year per member, in the form 

of a journal article or a book chapter, and use available platforms (including the [proposed 

SASSAP e-newsletter) to share their knowledge and expertise with relevant audiences.  

3. Strategy 

A. Scholarship  

 Explore thematic lines of inquiry, using interest areas, contextual imperatives and student 

affairs topical areas: Feesmustfall, mental health, GBV, COVID-19, Students Affairs and 

online learning, Student Affairs new trends and innovation, leadership, etc 

 Collaborate on  

o content,  

o methodology,  

o literature reviews,  

o data collection and analysis 

 Go for writing retreats: (with a facilitator, and at least 2 editors)  

 Use technology to support processes 

 Agree on a publication process and schedule: 

o Identify journal[s], also consider impact factor 

o Approach book publishers, write own proposals and look out for calls for new books 

B. Dissemination and sharing of knowledge 

 Create an e-newsletter for SAASSAP 

  identify platforms for expert knowledge sharing, op ed pieces, debates, etc (e.g. The 

Conversation). 

4. Resources 

 Coordination and administrative capacity 

 Editor[s] 

 Accommodation for residential writing retreats 

 Time: build a schedule 

 Compile a list of relevant journals and publishing houses to target 

 Financing  
o Central funds for expertise, e.g, editor[s] and guest presenters, and administrative 

capacity 

o Individual institutional funds for retreat attendance related costs, and publication 

fees 

5. Schedule for retreats and publication process 

 Take advantage of 

o Special holidays and long weekends 

o Vacation periods 
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o Low season periods 

 Build a schedule and commit to each in relation to publishing cycles for targeted journal and 

book publishing houses where agreements exist. 

Action!!! Two teams of volunteers to serve as drive the plan.  
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ANNEXURE B 
ORGANSIATIONAL REPORT FROM THE SECRETARY-GENERAL 

 

 
  

Report on the State of the Association   
  

 
  

This report is developed by the Secretary General’s Office as an overview of the state of the South 

African Association of Senior Student Affairs Professionals (SAASSAP) since the Annual General 

Meeting (AGM) held in Cape Town on 29 November 2019. It is the association’s account of the 

developments under review, and an assessment of the progress made and challenges faced by the 

association and the sub-sector in general. It outlines the primary tasks of our association for the period 

ahead.   

  

The above being the case, as a form of background, it is important to indicate and to highlight some 

few events and activities that played a significant role in the build-up to the AGM. One of those events 

is a SAASSAP meeting held on the 4—5th July 2019 at the University of Pretoria, which meeting took 

historic resolutions for the future SAASSAP. The meeting resolved that a Task Team should be 

established and tasked with the responsibility of mapping a way forward for the association concerning 

a re-imagination process of SAASSAP of the future. The re-imagination process commenced with 

reviewing the current state of SAASSAP at the time, culminating in a new imagined association as 

contained in the Strategic Plan 2020—2024. A clear mandate was also issued to this new association, 

that of being responsive and relevant to the ever-changing South African Higher Education context way 

before Covid-19 matured into being a world pandemic. So, one could argue that the new mandate of 

SAASSAP was indeed prophetic.    

  

The Task Team was constituted by the following members:   

  

Mr Pura Mgolombane – Convener   

Dr Matete Madiba   

Mr Luthando Jack   

Mr Lufuno Tshikhudo   

Ms Zoleka Dotwana.    

   

The Task Team undertook its work virtually, with the convenor, Mr Mgolombane, preparing the first 

draft, which was circulated to the Task Team members for further inputs and comments. Following the 

members’ contributions and comments, the convenor consolidated the document. The convenor 

through the Secretary-General, Dr Pakiso Tondi, circulated the consolidated report to the broader 

SAASSAP membership for further feedback prior to the AGM.  In the last analysis, the key themes 

identified by the Task Team included:   

• Policy Development  

• Professional Development and Research  

• Student Experience and Success  

• Stakeholder Management  

• Continental and International Partnerships.   
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These key themes were eventually incorporated into the report’s recommendations. The report formed 

part of the SAASSAP AGM agenda, which took place in Cape Town on 29 November 2019. The Task 

Team report and its recommendations were adopted by the AGM. In addition to the Task Team, the 

4—5 July 2019 meetings also resolved to map a way forward as follows:  

  

Firstly, members were invited to reflect honestly, deeply, extensively and critically on the historical 

background of the association. This reflection was to go as far as the purpose for which the association 

was initially established by its founding members. In light of this reflection, the SAASSAP Constitution 

was discussed, and it was resolved that it needed to be reviewed, mainly because it had been 

approximately a decade since the constitution was last reviewed. The Preamble of the Constitution of 

the association was identified as a starting point to align it with the new developments within the Higher 

Education setting. To this effect, there have been significant developments that included consultations 

with members for their inputs.   

  

Secondly, a lengthy discussion ensued about the need to redefine the agenda of the association in the 

current context with its challenges and opportunities. It was resolved that the association should be 

intentional in being actively engaged in research and publication. This conscious act of activism will 

ensure that SAASSAP has a voice on Student Affairs theory and praxis within the South African Higher 

Education (SAHE) setting and beyond.  Dr Matete volunteered to coordinate this initiative.   

Thirdly, to enhance SAASSAP’s relevance and impact, the association needed to revisit the notion of 

strategic partnerships within and outside the higher education setting. In this regard, the following 

organisations and associations were identified as possible strategic partners:   

NASDEV – National Association of Student Development Practitioners   

CHE – Council on Higher Education   

HELM – Higher Education Leadership and Management programme   

USAf – Universities South Africa   

SASSE- South African Survey of Student Engagement.  

  

Thus, the meeting resolved on four resolutions to drive this narrative. A community of practice must be 

established between SAASSAP and NASDEV. This must be supported through joint conferences that 

would enhance the drive to professionalise Student Affairs practice. In some cases, programmatic 

relationships must be established with some of the partners. USAf should be reengaged on the 

strategic position and the role SAASSAP plays within the SAHE setting.   

Fourthly, an issue of membership of SAASSAP and the question of succession planning within Student 

Affairs at an institutional level was discussed with emphasis on how the reconsideration can improve 

the effectiveness of the association and its continuity. Membership of the association needs to be 

revisited, and the second in line to the offices of Deans/Executive Directors/Directors/Assistant 

Registrars, Senior Managers, should be included. This aspect of membership and succession planning 

is currently in motion with the redrafting of the constitution, which will, of course, await adoption at the 

AGM.   

Fifthly, a reconsideration of the administration of the association was done to enhance its effectiveness 

and efficacy. It was resolved that the association should consider appointing a postgraduate student to 

provide the necessary administrative support or to fund the appointment of a senior student who will 

provide the required administrative support. It was further resolved that SAASSAP should approach 
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relevant Sector Education and Training Authorities (SETAs). Currently, SAASSAP’s administrative 

support has been sourced through the Office of the Secretary-General (SG), and we are grateful to the 

University of the Free State for its contribution in this regard. So, the Secretariat Office currently has 

three personnel assisting the NEC in various ways.   

  

Annual General Meeting  

  

The AGM took place on 29 November 2019 and was held at the University of Cape Town’s Graduate 
School of Business. The agenda for the AGM was focused only on these two key issues:  Report on 

SAASSAP Current State of Affairs and the Election of SAASSAP Office Bearers.   

  

  

Pertaining to the election of the office bearers, the following members were elected:   

 

 President:     Dr. Sibusiso Chalufu  

 Deputy President:    Mr. Luthando Jack  

 Secretary General:    Mr. Pura Mgolombane  

 Treasurer:     Ms. Thembi Kweyama  

 Media and Liaison Officer:   Ms. Zoleka Dotwana  

 Projects Coordinator:    Dr. Pakiso Tondi  

 Research and Development Officer: Dr. Matete Madiba 

 
  

THE STRATEGIC PLANNING SESSION 10-12 JANUARY 2020, BLOEMFONTEIN  

  

The Strategic Planning session was held on 10-12 January 2020 in Bloemfontein. The outcome of this 

session was a Strategic Plan document. As already outlined by the President in one of his communique 

to membership, the strategy consists of nine themes, and each theme is allocated to an NEC member.  

  

The delegation of themes is as follows:   

  

Provide Strategic Leadership and Facilitation - Dr. Sibusiso Chalufu   

Develop and Sustain Organisational Capability – Mr. Pura Mgolombane   

Mobilise and leverage resources – Mr. Luthando Jack   

Enhance Student Governance- Dr. Pakiso Tondi   

Facilitate Holistic Student Success – Ms. Thembi Kweyama   

Develop and Disseminate New Knowledge - Dr. Matete Madiba   

Influence Policy Development and Practice – Mr. Pura Mgolombane  

Advocate and Lobby Effectively – Ms. Zoleka Dotwana   

Engage and Mobilise Stakeholders – Mr. Luthando Jack.   

  

In line with the themes, an action plan list has been compiled by the SG office, with all actions attached 

to themes. NEC members provide progress reports on actions in the NEC meetings. These progress 

reports will be compiled and distributed for a mid-term report, which will be communicated in due 

course.   
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The strategic plan meeting touched on numerous aspects of the association that need to be realigned 

with the reimaged vision of SAASSAP, these discussions included:  

  

The association needs a new name that will align with the new strategy. The new name would be 

tabled at the AGM along with the redraft of the constitution for adoption. As such, the NEC agreed to 

take some time to think of a new name that resonates with the strategic direction of the association.   

  

The meeting resolved the need for an AGM to be able to adopt the constitution, the new name, and 

Strategic Plan 2024. The proposed time for the AGM is the June holidays. To finalise the preparations 

for the AGM, it was proposed that the NEC should have a face-to-face meeting around March. 

However, due to Covid-19, we are unable to settle on a date as yet.   

  

  

Furthermore, in January, a meeting was held between DHET and the Sector to discuss NSFAS 

regulations. SAASSAP had lobbied USAF in particular to cause this meeting to take place through the 

DHET. The national leadership of SAUS also attended the meeting. The meeting contributed in 

reducing the scale of upheavals across the sector as this matter was no longer a major demand in the 

list of demands by students to the Minster of Higher Education, Science and Innovation.   

  

Since then, the NEC held regular meetings as follows:  

• 16 January 2020 in Pretoria;  

• 19 February 2020 via video-conferencing;  

• 16 April 2020 via video-conferencing;  

• 30 April 2020 via video-conferencing; and  

• 07 May, 2020 via video-conferencing.   

  

Out of the meetings mentioned above, what is important to note are the resolutions made with Higher 

Health, Prof Ahmed Bawa from Universities South Africa and the USAf - South African Police Service 

National Task Team.   

  

The NEC held a meeting with Higher Health on Wednesday, 8 April 2020.  SAASSAP was invited to a 

brainstorming session with Higher Health with regards to Higher Health’s strategy towards COVID-19 

within the post-school education and training (PSET) sector. Part of the discussion was commentary 

requested by Higher Health on the draft Guidelines for PSET Institutions for Management of and 

Response to the COVID-19 Outbreak. This document was circulated for commentary to all members 

before it was consolidated. After that, a Higher Health Webinar focused on Student Support Services 

was scheduled to take place on Thursday, 07 May 2020, but was postponed due to unforeseen 

circumstances from the side of Higher Health. In recent developments, the President has 

communicated a request for inputs on the: Protocol on Cleaning for COVID-19 Prevention within PSET; 

Protocol on Screening, Testing, and Linkage to Care for COVID-19 Programme within PSET; and 

Protocol on Student Volunteer for COVID-19 Programme within PSET. These inputs are currently being 

consolidated.   

  

On 30 April 2020, the SAASSAP NEC invited Prof Bawa from Universities South Africa to engage the 

members on the issues concerning leased student accommodation. In this meeting, the NEC was able 

to get a briefing of the engagement of USAf and how far negotiations have surfaced as far as Covid-19 
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interventions are concerned. In the meeting with Prof Bawa, he made mention of several aspects, 

including the risks that universities are facing, the task team being established to tackle the issue of 

leased student accommodation, the intervention possibilities (financial and structural), etc.  However, 

due to the ministerial address by the Ministers for Higher Education, Science and Technology, Dr. 

Blade Nzimande, and the Minister for Basic Education, Ms Angie Motshekga, a commitment to a 

broader meeting to be scheduled later, was resolved upon.  

  

Prof Bawa's presentation was made before the Ministerial addresses of Higher and Basic Education, 

respectively, with updates of a way forward. Nevertheless, Prof Bawa mentioned that USAf had 

compiled a risk analysis of key drivers for 2020 and 2021 in consultation with all universities. These are 

some of the risk factors identified:  

- Universities might not be able to retain tuition fees because students might not return to 

campuses, or students might challenge universities through legal route on the costing of 

online learning.   

- Student housing is a significant risk for universities. The preparation of campuses for the 

partial return of students (awaiting the Minister’s address for direction). This had to do with 

screening and testing, PPE (personal protective equipment), sanitization and disinfection of 

areas, etc.  

- Social distancing is another area of expenditure.   

- The isolation of students who test positive for COVID-19 is a risk (as students cannot be 

sent back home).  

  

USAf met with the Private Student Housing Association (PSHA); it was agreed on the principle that 

they would work together. However, PSHA is also experiencing financial sustainability problems. A 

conversation between PSHA and a USAf Task Team made up of representatives from the Finance 

Executives’ Forum (FEF) and Deans/Directors of Student Affairs and the Association of College and 

University Housing Officers International South Africa Chapter (ACUHO-I SAC), is scheduled to take 

place next week. That meeting will hopefully resolve on how the housing issue will be managed. The 

CFO from UWC, who is the Chair of the FEF, will lead the delegation from USAf.  

  

Concerning the issue of financial sustainability, the Finance Executives’ Forum, which comprises of 

university’s CFOs, has created indicators of what universities need to be concerned about during the 

pandemic. NSFAS will not change any payment strategies for the year. NSFAS and the Government 

are looking at the possible extension of the academic year and how to manage the issue of NSFAS 

payments to students. National Treasury has already declared that Higher Education will not be 

receiving any additional budgets – what remains a possibility is DHET reprioritising funds that have 

already been allocated.   

  

USAf advises that the partial return should be from 01 June 2020. The academic year may also restart 

on 01 August 2020 and go up to January/February 2021. If it recommences on 01 October 2020, then it 

can go up to March/April 2021. Universities have committed to completing the academic curriculum 

year irrespective of the risks they are currently challenged with.   

  

In conclusion, the President and Deputy President serve on the joint task team established by USAf 

and the Minister of Police. The task team is composed of other stakeholders in the security sector as 

well as Higher Health and other colleagues from universities and TVET colleges.  The purpose of the 

task team is to develop a national action plan to fight all forms of crime on our campuses and 

surrounding communities. The task team has held two meetings, with the last meeting being held in 
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February 2020. At this meeting, it was agreed that the SAPS would lead the process of developing an 

action plan, and once adopted, it will be cascaded, and its implementation will be continuously 

monitored.   

  

SAASSAP ACTION PLAN 2020  
  

The table is colour-coded:  

• Green- completed tasks.  

• Orange- tasks in progress.  

• Red- tasks that have exceeded their timeframes and no progress on tasks has been 

received.   
• Yellow- tasks in which no progress report has been submitted, but still have time for 

completion.   
• Blue- tasks that have exceeded their timeframes, but were not practically possible to 

complete due to unforeseen circumstances.   

  

NO.  DUE DATE  RESOLUTION  PERSON  PROGRESS  ON 

RESPONSIBLE TASK   

IN  

PROGRESS  

/  

COMPLETED  

1.  19-01-2020  Research and Development  

Officer to send the draft 
SAASSAP Constitution 
document to the Deputy 
President and 
Secretary  
General   

M. Madiba  Completed.   Completed.  

2.  24-01-2020  Deputy President and 

Secretary General to peruse, 

comment and return the draft 

SAASSAP Constitution to the 

Research and Development 

Officer  

 L. Jack   

 P. Mgolombane   

Completed.   Completed.  

3.  26-01-2020  Secretary General to distribute 

the draft SAASSAP Constitution 

to the entire NEC  

P. Mgolombane   Completed.   Completed.   

4.   05-02-2020  Action List drafted by the Office 

of the Secretary General  

P. Mgolombane 

N. Hlophe  

The first draft was 
emailed to all NEC 
members on 13  
February 2020.   

Completed.  

5.    Office of the Secretary General  

to sort out the issue of 

administrative support and 

remuneration  

P. Mgolombane 

N. Hlophe  

Completed.    Completed.  
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6.  07-02-2020   Secretary General to send the 

draft SAASSAP Constitution 

to all SAASSAP members – 

members will be granted two 

weeks to make comments  

P. Mgolombane  A follow up 
communication 
was sent to 
members outlining 
the membership 
fee and draft  

SAASSAP  

Constitution.   

Completed.   

7.     Office of the Secretary General  

to make the necessary 

arrangements for NEC 

online meetings  

P. Mgolombane  Completed.  Completed.   

 

8.    Office of the Secretary General  

to arrange for the launch of the  

SAASSAP Strategic Plan  

P. Mgolombane  The current focus is 
membership  
affiliation as Covid19 

is not allowing 

gatherings.    

To be 

reconsidered 

in the context 

of Covid-19  

9.  29-02-2020  Office of the Secretary General 

to organize the SAASSAP AGM  

P. Mgolombane  Could not be 
arranged due 
to Covid-19 
regulations.  

  

Plans are 
afoot for an 
AGM to be 
scheduled  
either virtually 
or face-toface, 
depending on  

the 
developments 
in so far as 
Covid-19 is 
concerned. 
This will be 
preceded by  
a virtual 

general 

meeting 

scheduled for 

May 2020.   

10 . 08-05-2020  Office of the Secretary 

General to arrange for the 

SAASSAP membership 

general meeting  

P. Mgolombane  A virtual 

SAASSAP general 

meeting has been 

scheduled for 

Friday, 08 May 

2020.   

In progress.   
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11 . 08-05-2020  Office of the Secretary General 
to finalize the agenda for the  

SAASSAP membership general 

meeting  

P. Mgolombane  The draft agenda of 

the SAASSAP 

general meeting 

has been sent to 

the NEC for inputs.    

In progress.   

12 . 08-05-2020  Office of the Secretary General 
to compile a detailed report of 
the activities of the NEC 
postelection to be circulated to  
SAASSAP membership before 
the general meeting.    

  

  

  

  

P. Mgolombane  In progress.   In progress.   

 

13 . 29-02-2020  The President and Secretary 
General to draft communique to  
be sent to SAASSAP 

membership, to include the 

issue of membership 

affiliation and fees payable.    

S. Chalufu   

P. Mgolombane  

Completed.  Completed .  

14 . 30-03-2020  The Deputy President to 

draft the resources 

mobilisation  strategy.  

 L. Jack  Informal 

engagements 

have been 

proceeding with 

regards to the 

theme. A progress 

report will be 

submitted before 

the next meeting.   

In progress.   

15 . 30-03-2020  The Research and Development 

Officer to draft the SAASSAP 

research development strategy 

and plan.  

M. Madiba   The research 

strategy 

document has 

been completed 

and circulated to 

NEC members for 

inputs.   

In progress.   

16 . 31-03-2020  Office of the Secretary General  

to draft the strategy for 

influencing policy development.   

P. Mgolombane  A report will serve 

at the next NEC 

meeting.   

In progress.   
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17 . 31-03-2020  The Treasurer General and 
Secretary General to draft  

Guidelines for Honorarium.  

P. Mgolombane  

T. Kweyama  

A draft document 

has been 

developed. A follow 

up with Treasurer 

General is in 

process.   

In progress.  

18 . 31-03-2020   The Research and Development 

Officer to develop a 

presentation from the 

organisations strategy, and to 

investigate possible service 

providers to partner with/on the 

launch.  

M. Madiba  A draft document is  

required for 

engagement on 

the possible 

service providers 

to partner with.   

In progress.  

19 .  The President to draft a 

strategy for SAASSAP’s 

provision of strategic leadership 

and facilitation of the sub-

sector, including the 

establishment of a think tank 

led by an NEC member.   

S. Chalufu  Formal document 

to be presented 

at the next NEC 

meeting.   

In progress.   

20 .  The Deputy President to 

develop a strategy for 

stakeholder engagement.    

 L. Jack    Formal document 

to be presented 

at the next NEC 

meeting.  

In progress.   

21 . 30-04-2020  The Treasurer General to draft 

SAASSAP Finance documents 

to regulate the use and control 

of SAASSAP finances.  

T. Kweyama  

  

Progress report to 

be tabled at the 

next NEC 

meeting.   

In progress.   

22 . 14-04-2020  The President to write to  

SAASSAP membership to 

share the SAASSAP Strategic 

Plan 2020—2024.   

S. Chalufu  Completed.  Completed.   

23 . 31-05-2020  The Media and Liaison Officer 

to finalize the revamping of the 

SAASSAP website and social 

media presence.   

Z. Dotwana  In progress.   In progress.   

24 .  The President and the 
General Secretary to write to 

the key stakeholders to share 
the  
Strategic Plan 2020—2024.   

S. Chalufu  

P. Mgolombane  

Once the SP 

2024 has been 

adopted by the 

SAASSAP 

membership.   

Once the SP 
2024 has 
been 
adopted by 
the  
SAASSAP  

membership.  
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25 . 30-06-2020  The Media and Liaison Officer to 

develop and implement the 

advocacy and lobby strategy 

and programmes.    

Z. Dotwana  Due by 30-06-2020  Due by 30-

062020  

26 . 31-07-2020  The Treasurer General to 

develop and implement the 

student success strategy and 

programmes.   

T. Kweyama   Due by 31-07-2020  Due by 31-

072020  

27 . 31-07-2020   The Secretary General to 

develop a strategy for the 

development and sustenance 

of SAASSAP organisational 

capacity.   

P. Mgolombane  Due by 31-07-2020  Due by 31-

072020  

28 . 14-12-2020  The Projects Officer to 

develop a strategy and 

programmes for the 

enhancement of student 

governance.   

 P. Tondi   Due by 31-07-2020  Due by 31-

072020  

  

  

END  

 


